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COVID 19 Store Safety Protocol
DAILY
Employee:
1. Required to be compliant with all current training modules related to COVID-19. COVID-19 Training
2. Must be wearing facemasks prior to entering the building or at the pre-designated area. Face Mask Proper Use Guideline, Polaris How to Use a Face Mask
Store Management:
1. [bookmark: _GoBack]Check every employee’s temperature at the beginning of each shift.  Infrared Thermometer KF30 Operation Manual
2. Must complete COVID Symptom Assessment for each employee at the beginning of each shift. 
· “In the last 24 hours have you experienced signs and symptoms associated with COVID-19”, and/or in the last 14 days have been directly exposed to someone with COVID 
3. Complete the Employee Suspected Flu Notification form. Email completed form to hr@4wp.com & ehs@polaris.com   
· Advise employee to contact HR and seek medical guidance.
4. Employee will be sent home and not be returned to work until results are reviewed and return to work approved through HR.
5. Compliance: TAP  COVID guidelines followed. 
· Facility maintenance/Personal hygiene	
· Preparing our Stores for Social Distancing
· Supplement to Social Distancing
·  Social Distancing Signage 
· Temporary Visitor Guidelines
6. Compliance: Ordinance Jurisdiction Local/State; example:
·  Store Occupancy Limits
·  4WP – Store Occupancy Sign
Note:  direct questions to HR hr@4wp.com  or EH&S ehs@polaris.com
Regional Management:
1. Contact assigned store grouping confirming daily protocol by 8:50AM local time. 
· Action plans  Store specific needs/compliance concerns
2. Confirm completion via text or email to Zone Manager.  
Zone Management:
1. Confirm completion via text or email to Store Operations.    



WEEKLY
Store Management:
1.  Complete Friday morning weekly COVID audit by 9:30AM.
· Access via the 
· 4WPToolbox
· SharePoint Link
Regional Management: 
1. Review results from weekly COVID-19 Audit – create action plans to address deficiencies or commentary.
2. Complete weekly Regional Store Ownership-COVID tracker.
3. Weekly communication action plans as required to Zone Management.
Zone Management:
1. Confirm completion via email to Store Operations.
MONTHLY
Store Management:
1.  Complete Friday morning monthly COVID audit on the last Friday of each month by 9:30AM.
· Access via the 
· 4WPToolbox
· SharePoint Link
Regional Management: 
1. Review results from monthly COVID-19 Audit – create action plans to address deficiencies or commentary.
2. Monthly communication action plans as required to Zone Management.
Zone Management:
1. Confirm completion via email to Store Operations.
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